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5.1 Project Abstract 

Miami Gardens Elementary School is a Title I school located in Miami Gardens, Florida 

and is home to economically disadvantaged students, English Language Learners, and students 

with exceptionalities. A total of 95% of the students who attend Miami Gardens Elementary 

School qualify for free or reduced lunches. Conqueror Success Academy (CSA) is an 

afterschool program servicing low performing students through Project Based Learning (PBL), 

telecommunication and technology enrichment, health and nutrition enrichment, and the arts 

and cultural enrichment. The goals of the program include improving the third grade promotion 

rate, increasing students’ comprehension of the Florida Standards, establishing healthy habits 

that last a life-time, increasing exposure to the arts and a variety of cultures, and increasing 

technological literacy and creativity. Seventy students in grades two through five attend CSA 

Monday through Friday from 3:05 p.m. until 6:05 p.m., with the exception of early release 

Wednesdays. Wednesdays, students attend the program from 1:50 p.m. until 5:40 p.m. CSA 

operates for 171 days during the school year and 30 days during the summer months. During 

the summer, the students attend CSA from 8:30 a.m. until 3:30 p.m. Conqueror Success 

Academy provides the parents of the community with meetings to increase involvement in 

student education. Conqueror Success Academy’s mission is to provide additional academic 

and personal enrichment activities to the students who live within the Miami Gardens community 

in order to increase student achievement. 

5.2 Needs Assessment 

Miami Gardens Elementary School (MGE) is a Miami-Dade County Public School 

located in the city of Miami Gardens.  Miami is commonly referred to as a gateway to Latin 

America and the Caribbean as many people enter through the Port of Miami.  Miami Gardens is 

a subsection of the city of Miami and consists of a total population of 107,167 individuals; most 



of whom are Black or Hispanic/Latino (United States Census Bureau, 2011)i. The student body 

population at Miami Gardens Elementary School reflects the demographics of the city. Results 

of the Economic Survey Report conducted at the beginning of the school year indicate that, 95% 

of the students at Miami Gardens Elementary school qualify for either free or reduced lunch 

meals.  

Despite what has been characterized as a thriving economy, 21.2% of the Miami 

Gardens population lives below the poverty line (United States Census Bureau, 2011). This 

does not include undocumented workers or families living together.  Students face many 

challenges daily that exist within the city of Miami Gardens such as poverty, drugs, crime, 

homelessness, and lack of adequate health care.  Many of the students in our community live in 

federally subsidized housing units in which single parents, grandparents, or foster parents 

assume the parental responsibilities. Additionally, employment opportunities are scarce within 

the boundaries of Miami Gardens; therefore, the majority of parents or guardians must travel 

outside of the community to find work.  

There are challenges facing the Miami Gardens community that inadvertently impact our 

student achievement and thereby widen the achievement gap that is prevalent in the city of 

Miami and the surrounding subsections. It has been well documented that students who face 

homelessness, poverty, and unstable households have attendance issues and in most cases, 

do not have the addition support needed at home to reinforce what has been learned during the 

regular school day. The Conqueror Success Academy (CSA) will be an after school program 

that will provide additional academic reinforcement, as well as, provide families with resources 

that will assist them in supporting their child.  The results of the 2014-2015 Florida Standards 

Assessment (FSA) indicate that students who attend Miami Gardens Elementary are in need of 

additional academic support. The English Language Arts subtest indicate 39% of the third grade 

students scored satisfactory; only 42% of fourth grade students meet the satisfactory level; and 

62% of fifth grade students were deemed proficient. The results of the Math subtest of the 



Florida Standards Assessment indicate that 69% of third grade students, 49% of fourth grade 

students, and 85% of the fifth grade students earned a satisfactory score. When compared to 

the 2015-2016 Mid-Year Assessment data, less than 62% students in grades three through five 

earned a satisfactory score in both English Language Arts and Mathematics. This data suggests 

that students require additional time on task if we are to close the achievement gap between the 

students who live in Miami Gardens community and those who live in more affluent 

socioeconomic areas.  

The Conqueror’s Success Academy afterschool program will address the academic and 

social needs of the students by implementing Project Based Learning (PBL) activities that focus 

on the core academic subject areas, as well as, life skills.  Comparing the effects of Project 

Based Learning and traditional instruction has found that the students who learned through 

Project Based Learning “significantly outperformed the traditional-school students in 

mathematics skills as well as conceptual and applied knowledge.” (Boaler, 2002). The findings 

from the study suggest that when the Project Based Learning (PBL) activities are implemented 

with a focus on the core subject areas, student achievement will increase.   

Miami Gardens Elementary School believes in teaching the whole child therefore; there 

will also be a focus on the arts and cultural enrichment, health and nutrition enrichment, and 

technological and telecommunication skills. Budgetary cuts throughout the country in the arts 

have left students without exposure to different forms of art and cultures. Currently, students at 

Miami Gardens Elementary School only have a mere 120 minutes a week of arts. The city of 

Miami Gardens offers an afterschool program at Betty T. Ferguson Community Center, however 

our students are unable to attend due to the lack of transportation to and from the center. 

Including an arts component in the CSA after school program will provide the students with 

opportunities to express themselves in different ways while improving their core subject areas. 

As founded by researchers at the University of California at Los Angeles, “what students learn in 



the arts may help them to master other subjects, such as reading, math or social studies” 

(Ruppert, 2006).  

The U.S. Department of Health and Human Services’ - Health Resources and Services 

Administration (HRSA) consider the Miami Gardens community a Medically Underserved Area 

or “having too few primary care providers, high infant mortality, high poverty or a high elderly 

population (2014).  Studies have shown that African Americans have a 60% higher chance of 

becoming diabetic, a 30% higher chance of dying from heart disease, and a 40% greater 

chance of being obese. Due to the statistic, students need to be exposed to benefits of exercise, 

and disease prevention. Studies have also found that “35-50 hours per year of behaviorally 

focused nutrition education is optimal to provide students with the motivation and skills they 

need to make healthy choices.”  Although food and nutrition programs have been deemed 

important; current data has “found that American students receive only a median of 3.4 hours in 

elementary schools” (Hard, 2015). With an enrichment program designed to educate students 

on these topics, the students’ future will be healthier, longer, and brighter. 

Another component of the Conqueror Success Academy (CSA) after school program will 

focus on the technology and telecommunication skills. In the 2016 State of the Union address, 

President Barack Obama urged the importance of teaching technology and telecommunication 

skills, specifically coding programs to students.  Students at Miami Gardens have access to 

technology in school on a daily basis; however the programs are for computer assisted 

instruction and are geared to remediation and instruction. We propose to have an enrichment 

coding program that will enable the students be creative and become more technologically 

literate. According to U.S. News, Black men and women represent only 3% of scientists and 

engineers and Hispanics only represent 4% of scientists and engineers therefore; this 

component of the after school program is especially important for Miami Gardens Elementary. 

The coding program will introduce the students to the possibilities of Science, Technology, 

Engineering, and Mathematics careers. Tufts University Professor Marina Umaschi Bers’ 



research has found that “learning how to program has an impact in improving sequencing skills” 

which has been proven to have an impact on students’ reading comprehension (nprED, 2016). 

These additional programs will help shape the students into well-rounded, culturally 

cognoscente, and technologically literate individuals.  

The afterschool program at Miami Gardens Elementary School will target low performing 

students, English Language Learners, students with exceptionalities, which include students 

who are in the Gifted program, and economically disadvantaged students. The program will 

provide support to students who come from the mélange of demographics that share their rich 

cultural heritage.  

Currently, there is only one afterschool program that is offered at Miami Gardens 

Elementary School. “Afterschool All-Stars” is a non-21st Century program, which costs $40 per 

child, per week. With the median household income of $42,040 and 21.2% of the population 

living below the poverty line, $40 per child, per week is unfathomable, especially for those 

families that have more than one school-aged-child. Currently, the parents of students have 

expressed concern over the price of the program and do not have means of paying for an 

afterschool program. Since a large majority of the parents in the community have to work and 

cannot pick up their child at 3:05 when school dismisses, the students are at risk of exposure to 

the obstacles; such as drugs, crime, and violence that impact our community.  

5.3a Evaluation Plan  

Q-Q Research Consultants (QQRC) will serve as the evaluator for the proposed project. 

QQRC is a full service research and evaluation firm staffed with professionals with over 20 

years of experience in program evaluation including experience evaluating 21st CCLC programs 

in Broward and Miami-Dade Counties. QQRC staff has advanced academic training in 

quantitative and qualitative research methodologies.  QQRC will implement an evaluation that 

meet the Principles of Effectiveness: 1) Data was gathered to establish the need for a 21st 

CCLC program in the community; 2) The evaluation of the proposed project shall be based on a 



set of performance measures aimed at ensuring the availability of high quality academic 

enrichment opportunities; and 3) Proposed activities are research-based activities that have 

been found to be effective in helping students meet the State and local student academic 

achievement standards. For this project, QQRC will conduct the following evaluation activities: 

data collection, program monitoring, evaluation reports including a formative evaluation 

summary each year and summative evaluation reports [(i.e., brief summative evaluation reports 

(Years 1, 3, 4) and comprehensive summative evaluation reports (Years 2 and 5)]. 

The evaluation process will include data collection activities at the start of the program 

(e.g., baseline data), mid-year (mid-data), and at the end of the year (end-of-year data). 

Baseline data will be collected for each participant enrolled within two weeks of enrollment. 

These data will be quantitative and will include enrollment data, attendance data, academic data 

(e.g., reports grades, FSA data to be collected in conjunction with APR reporting guidelines), 

and data captured from other proposed assessments and surveys outlined in the Measureable 

Objectives, Measurement Tools, Activities, and Timeframe Table. In addition to student level 

data, data will also be collected using the FDOE approved survey from participating students’ 

adult family members and school day teachers to examine stakeholder perceptions of the 

impact of the program on student academic and personal development. Parent surveys will be 

made available in English, Spanish, and Haitian Creole to accommodate the bilingual 

population. 

QQRC will be responsible for collecting assessment data and survey data. Students’ 

demographic and academic data will be amassed by program staff. All of students’ self-report 

data will be collected using web-based surveying; all other data will be collected using paper-

pencil methods using forms that are able to be scanned into a database using REMARK 

software.  Mid-year data will be collected at mid-point of the contract year (in November, in time 

for data collection submission due in December) and will be compared to baseline data in order 



to examine progress towards meeting objectives. All enrolled students who are currently 

participating at the time of the mid-point data collection will be included in the mid-year data 

collection and reporting.  

End-of-year data collection will be conducted at the end of the Spring semester (May). 

Baseline, mid-year, and end-of-year data will be used to demonstrate achievement of objectives 

and enrollment and participation rates from the start of the year to the end of the year. Data and 

reporting will be aligned with federal data collection requirements. All data will be submitted to 

FDOE electronically utilizing the required data collection format by the FDOE deadline.  

Using quantitative data, baseline/mid-year/end-of-year analyses will be conducted to 

examine changes that occurred as a result of program participation. Analyses will include 

descriptive analyses on program and participant characteristics (e.g. mean Math report card 

grades); outcome/goal analyses to examine changes based on the implementation of academic 

enrichment, personal enrichment, and adult family member services (e.g. pre and post test 

scores); and quantitative analyses to identify youth, parents’, and staff’s perspectives on 

program services via parent and student surveys, and program staff surveys and interviews. 

Qualitative data will be captured from site visits conducted during the fall and spring semesters, 

surveys and interviews with teachers and other program staff, and annual parent focus groups 

held in April.   

Each program year, QQRC will provide program staff with a Formative Evaluation 

Summary (February) which will include baseline and mid-year data analyses. The Formative 

Evaluation Summary will include data-driven program decisions based on the mid-year data 

collection findings regarding progress toward achieving program objectives. QQRC will meet 

with program staff to discuss modifications based on Formative Evaluation Summary. Program 

staff will report any enhancements or changes made to the program based on formative 



evaluation findings in the FDOE reporting format. The formative evaluation summary will be 

submitted by the FDOE required deadline. 

In Years 1, 3, and 4 of program implementation, brief summative reports, summarizing 

annual evaluation findings pertaining to student attendance and enrollment rates for summer 

and academic year programming, achievement of program objectives; teacher surveys on each 

student; student and parent satisfaction surveys; and changes recommended for programming, 

operations, or data collection will be submitted to FDOE by the required deadline (August).  

Additionally, at the end of Years 2 and 5, QQRC will complete a comprehensive 

summative evaluation report which will include student attendance and enrollment rates for 

Summer and Academic Year programming, indication of achievement of program objectives, 

reporting of overall operations, final partnerships table, teacher surveys on each student, and 

parent satisfaction surveys, and recommendations based on findings from the summative 

evaluations. All summative reports will be submitted utilizing reporting formats provided by the 

FDOE by the required deadline (August). 

QQRC will also conduct site visits in late Fall and early Spring comprising the following 

activities: (1) completion of a semi-structured interview with program staff to ascertain 

compliance with proposed service delivery model, (2) observations of the delivery of program 

components, and (3) an exit meeting to discuss monitoring findings. Follow-up site visits will 

also be conducted to evaluate any changes to the program’s service delivery model based on 

the findings and recommendations from initial site visits. QQRC will meet with program staff no 

less than monthly to monitor program’s progress. Formal guided-discussions on findings from 

data analyses of baseline and mid-year data will occur the month following data collection.  

Dissemination of Findings: Evaluation results will be shared with the community through 

multiple mediums. First, the proposed program will have a designated website and Facebook 



page to post evaluation findings and upcoming events. Additionally, all partners will post a link 

on their website and Facebook page that leads to the program website. The website and 

Facebook page will be updated regularly to add any new reports or upcoming events.  

Evaluation findings will be clear and free of technical jargon. Second, QQRC will also attend 

Advisory Board and program staff meetings no less than three times a year to provide a review 

of all reports and observations from monitoring visits, and to discuss any feedback. These 

meetings will inform continuous quality improvement efforts. Evaluation findings will be 

disseminated to all staff to inform professional development activities.  Stakeholders will receive 

copies of reports via Constant Contact, email distribution software.    

5.3b Measurable Objectives and Assessments 

  

5.4 Applicant’s Experience and Capacity  

 Miami-Dade County Public Schools is a countywide school system, and is the fourth 

largest system in the nation. M-DCPS is the applicant for this grant. In 2014-2015, Miami-Dade 

County Public Schools managed over $3,600 million between federal, state, and local revenue. 

Miami-Dade County Public Schools has a number of different policies and procedures in place. 

M-DCPS has implemented characteristics of effective internal controls over the financial 

management of 21st CCLC funds to ensure that misstatements, losses, or non-compliance with 

applicable federal and state laws, rules, regulations, and policies are prevented or detected.  

Some characteristics of effective internal control procedures include:  

- Accounting policies and procedures manual  

- Written conflict of interest policy  

- Policies and procedures that address segregation of duties to ensure proper checks and 

balances for disbursement of funds  



-  Accounting system allowing the separation of revenues and expenses related to the 21st 

CCLC  project  

-   A detailed financial transaction report to include function and object codes, project 

identifier (if applicable), transaction date, amount, description, vendor name, invoice or 

check number  

The nine-member School Board is elected by single member districts. The management of the 

schools is bestowed onto the District Superintendent who is appointed by the School Board. 

Each of the schools is assigned to one of the four Region Centers. The centers provide support 

for the school and advocate for the students.  

Because Miami Gardens Elementary School is a part of the Miami-Dade County Public 

School (MDCPS) system, teachers are certified by the Florida Department of Education (FDOE) 

and all other school personnel have meet all district qualifications. Within the last decade, Miami 

Gardens Elementary has been successful in servicing at-risk, low-income, ELL and migrant 

students of the community. With a plethora of various learners, it is imperative that instruction is 

aligned to the state standards in preparation for the Florida Standards Assessments, Stanford 

Achievement Test, and other district assessments that measure students’ progress. Over the 

past years, we have implemented before and after school tutoring and Saturday Academy 

where students received additional instruction focused on areas of growth in reading, science, 

and mathematics.  

 The Program Director has successfully managed a 21st Century Community Learning 

Center grant for the past five years. She has effectively designed a successful program, led a 

capable team of teachers and paraprofessionals, implemented rigorous objectives, and 

collected and maintained data records. Our Program Director was the recipient of the Florida 

After School Alliance (FASA) Award of Excellence in 2012. Furthermore, the program she 

implemented was chosen as a Department of Education Spotlight site visit in May 2015. The 



21rst Century Community Learning Centers Administrative Team interviewed staff, students, 

and parents to learn from the top performing sites.   

 Q-Q Research Consultants (QQRC) is a full service research and evaluation firm staffed 

with professionals with over 20 years of experience in program evaluation. QQRC has 

experience evaluating 21st CCLC programs in Broward and Miami-Dade Counties. QQRC staff 

has advanced academic training in quantitative and qualitative research methodologies 

5.5 Partnerships, Collaborations & Sustainability  

5.5a. Community Notice 

 In accordance with the Miami-Dade County Public Schools Bylaws and Policies, each 

school has a “school advisory council”. The Educational Excellence School Advisory Council 

(EESAC) must be comprised of the principal and an appropriately balanced number of teachers, 

education support employees, students, parents, and community members who are 

representative of ethnic, racial, linguistic, disabled and economic community served by the 

school. The community was notified of our intent to apply for the 21st Century Community 

Learning Centers grant during the March 18th meeting. Additionally, the parents of the school 

were notified by means of informational flyers, announcements at parent meetings, and 

Connect-Ed phone calls. The school’s marquee also notified other members of the community 

who do not have students attending the school.  

 A copy of the application will be uploaded to the school’s website for all community 

members, staff, and parents to view. Furthermore, copies of the application will be made and 

will be distributed at the upcoming EESAC meeting scheduled in May.  

 Miami Gardens Elementary School maintains a website for the school where a link has 

been set up for the after school programs. This link and webpage will be maintained by the 

Program Director. It will be ready to launch one week before school starts with information 

regarding enrollment, services provided, staff information, snack menu, and family engagement 



meeting times and dates. The Program Director will make monthly updates to keep parents, 

staff, and community members up to date on student activities and useful information.  

5.5b Partnership 

 Women Answering the Call, Inc. is a 501© 3 nonprofit, multicultural organization that is 

committed to encouraging, empowering, and enriching the lives of women and children. 

Through a partnership with this nonprofit, the family and community members will be provided 

with professional development that allows parents to strengthen their knowledge of technology, 

career assistance, and health and nutrition education. These professional developments will 

lead to a better quality of life for all. Women Answering the Call, Inc will facilitate parent 

workshops, attend back to school fairs to help parents of children who are in need of physicals 

or immunizations, provide school supplies to students in need, and supply food for parent 

workshops and holiday festivities.  

 The Thomas Amour Youth Ballet is a ballet school that has serviced the Miami 

community since 1951. The Thomas Amour Youth Ballet will provide quarterly training for both 

students and staff on the art of performing, at no cost to the program. The Thomas Amour Youth 

Ballet will also provide all training materials. These training will provide guidance, 

recommendations, and an age appropriate ideas of activities to the staff. 

 5.5 c Collaborations with the Regular School Day  

 Collaboration with after school program and Miami Gardens Elementary school will be 

constant and consistent. Communication is critical to ensure continuity between the MDCPS 

Pacing Guides, the School Site Instructional needs and the Project Based Learning Objectives. 

Data will be derived from formative assessments that will impact instruction. Collaboration and 

communication with partners and involved entities, including stakeholders, will take place.  

 We have met with the school administrative team on multiple occasions to discuss the 

outline of the program, results of data, services and enrichments that will be offered, and the 

targeted population to better support the school community. Communication will be ongoing as 



the Program Director and Site Coordinator will meet with the administrative to team to discuss 

the results of 2016 FSA ELA/Math subtests and FCAT 2.0, results of the District Interim 

assessments and Midyear assessment.  Information collected from data chats will also be used 

to pinpoint those areas of academic need and to identify students who will benefit from the 

program. Monthly meetings will be held with Leadership Team, Administration, Program 

Director, and Site Coordinator.   

 The program staff will be certified teachers who work with the students during the regular 

school day and therefore be knowledgeable of their students’ strengths and weaknesses. The 

Program Director will communicate with all teachers in the school building after each grading 

period to discuss specific student progress, as well as, any additional needs the teachers deem 

necessary. The program staff meetings will be held regularly to discuss how the afterschool 

academics can be tailored to meet the needs of all students.     

 Goals of the Conqueror Success Academy will coincide with the achievement goals as 

identified by the School Improvement Plan (SIP).  The goals of the Conqueror Success 

Academy will be to provide students with additional support in the core academic areas thereby 

ensuring mastery of Florida Standards.   The CSA will seek to accomplish this goal by 

implementing Project Based Learning (PBL) activities with a specific focus in the cores areas of   

Science, Mathematics, and English Language Arts.   Project Based Learning (PBL) lessons will 

be effectively planned with student interests in mind, while also taking into consideration the 

areas of improvement that were identified by the schools Instructional Leadership Team. 

Likewise, staff from CSA will work in conjunction with the regular school day staff to provide 

students with opportunities to use technology by implementing enrichment programs.  Coding, 

and Keyboarding are programs that will afford students the opportunity to learn new 

technological skills, while improving their fine motor skills necessary to become  computer 

literate.  

D. Sustainability  



In order to ensure sustainability of the Conqueror Success Academy, for program 

implementation years three through five, we will develop a plan that will seek funding from a 

variety of community agencies. We will start reaching out to local businesses within the first year 

and encourage them in supporting our community by becoming involved with our program. 

From there, we will apply to receive funding through The Children’s Trust, which supports many 

Miami-Dade County programs, as well as, applying to other local, state, and federal grants.  

5.6 Program Plan 

 The Conqueror Success Academy will target seventy students in grades two through five 

who are at risk of failing academic classes. Many of our parents and caregivers work until the 

evening and cannot pick the students up from school following dismissal; therefore the students 

are also at risk of becoming latchkey children and are at risk of becoming involved with drugs 

and violence which is prevalent in the Miami Gardens Community. Priority enrollment will be 

granted for the students who are performing the lowest academically, English Language 

Learners, and students with exceptionalities. However, the program will be open to all students 

who are interested and eligibility will be based upon data from the school, district, and the state.  

5.6b Recruitment and Retention  

The Conqueror Success Academy will utilize several tools to recruit students.  The 

Program Director will recruit students who have been identified by the school as academically 

low-performing as indicated by standardized test results; students at risk of grade retention as 

determined by placement on the Pupil Progression Plan; and high performing students who are 

usually not granted many services at our school.  In order to ensure that students with the 

highest needs attend the program, the Program Director will contact parents or guardians and 

advise of the importance of student attendance at the program.  The Program Director will reach 

out to neighboring schools to extend an invitation to students exhibiting those aforementioned 

characteristics. The Program Director will share program information at the Parent Meet/Greet 

that is held prior to the first day of school and at the school’s open house. The Program Director 



will have a table with information before school during the first week of school with the intent to 

target families that are new to Miami Gardens Elementary School. 

The program will inform stakeholders of the availability of program activities in a variety 

of ways. The school marquee, district and school websites, flyers and brochures will be utilized 

to promote and recruit. The district’s automated home calling system, Connect-Ed, will deliver 

voice messages that provide essential information such as period of registration and adult family 

activities.  

To encourage students to remain in the program for the entire school year, close 

communication amongst the program staff and parents will be imperative. Parents and students 

will sign a contract outlining the attendance policy for the program and the consequences that 

will ensue if the policy is broken. Academic and enrichment activities, such as coding and arts 

and culture draw on students’ creativity and will help motivate students to stay in the program. 

Strategies to assist in the retention of students in the program include: conducting interest 

surveys, frequent family sessions, and needs assessments to address family concerns that will 

impact student participation in the program and ultimately their academic success. 

5.5c Student Program Activities 

- Academic Enrichment- Project Based Learning (PBL): In the after school program and during 

the summer academy, students will be engaged in rigorous, meaningful inquiries in Science, 

Mathematics, and English/Language Arts for one hour, Monday through Thursday. The students 

will be in a classroom setting with a ratio of one certified teacher to twelve students with the 

added bonus of two rotating paraprofessionals. The PBL will address the 21st Century Skills and 

the Florida State Standards, which will align the regular school day and the after school 

program. Due to the fact that most of the students targeted by the program will be the low-

performing students, the additional instruction will help the students meet the goal to improve 

and/or maintain their academic grades on their report cards.  



- Academic Enrichment- Homework: Throughout the school year, 30 minutes of homework help 

will be provided Monday through Friday. During this time, students will be in the classroom, 

sitting at tables with their classmates. Each grade level will be accompanied by their certified 

teacher maintaining the ratio of 1:12 with the two rotating paraprofessionals. Since we are hiring 

teachers who teach the academic subjects during the regular school day, we find it beneficial to 

keep the teachers with their students in the after school program. One of the advantages of this 

is that each teacher knows the homework assigned and can easily assist the students when 

they need additional explanations. If this cannot be accomplished in all grade levels, regular 

school day teachers will be asked to provide a homework calendar with a list of assignments for 

the 21st Century staff. Those who finish their homework early or did not receive homework for a 

particular day will be given access to leveled texts to read, educational puzzles and games to 

quietly play, and laptops to practice technology skills. This time will help the struggling students 

by providing them with additional instructional time with their regular school day teacher. The 

additional time will also increase student achievement.  

- Academic Enrichment- Telecommunication and Technology Education Program: Each student 

will be given two hours and thirty-five minutes of technology education a week. During this time, 

students will be engaged in lessons and games that instruct students on computer programing. 

By utilizing the school’s computer lab and the laptop cart the program plans on purchasing, 

each student will be able to code at their own pace on www.code.org. The certified teacher to 

student ratio will be 1:12 with the two rotating paraprofessionals in order to guarantee that 

students secure the most out of the program. The majority of the targeted students do not have 

access to computers at their homes.   However, the students have access to computers during 

the day, but due time restrictions, the primary focus of this technology time is on spent on 

Computer Assisted Instructional programs. This enrichment program will enable students to 

expand upon their technology skills and explore their creativity. Students will complete a log of 

http://www.code.org/


their completed assignments as a way to ensure that students are working towards meeting 

their goal of increased computer/technology skills.  

- Personal Enrichment – Arts and Culture: For two hours and thirty-five minutes a week, the 

students at Miami Gardens Elementary School Conqueror Success Academy will have 

enrichment activities focused on the arts and culture. During this time, the students will learn, 

practice, and execute different performance art techniques and styles. With a ratio of 1:18 plus 

two paraprofessionals, the students will be able to learn and master the techniques in a small 

group setting and therefore, be able to meet the goal of improving upon their initial Performance 

Art Rubric score. Many of the targeted students do not have to opportunity to participate in 

extracurricular programs such as dance, piano, or singing lessons and also have not been 

exposed to the beauty and variation of different art forms and cultures. This enrichment activity 

will provide that exposure.  

- Personal Enrichment- Health and Nutrition: The students will be engaged in behaviorally 

focused health and nutrition education for one hour and forty-five minutes a week. The activities 

will be provided by certified teachers with a teacher to student ratio of 1:18 and two 

paraprofessionals assisting the teachers. This time will be dedicated to students learning 

healthy habits that will last a lifetime. The students in this community are in particular need of   

these activities since these activities establish a strong foundation of healthy living. With 

additional time and instruction in physical and personal wellness, the students will be able to 

improve their healthy habits and personal wellness.  

A Day in the Life of a Miami Gardens Elementary School Student-  

Immediately following the bell at 3:05 Monday, Tuesday, and Thursday, students 

participating in the afterschool program are escorted by his or her teacher to the cafeteria for 

attendance and a USDA approved snack. The afterschool snacks in Title I schools are 

subsidized by the free and reduced price breakfast and lunch program.  



Following attendance and snack, student groups will be picked up by their after-school 

certified teacher, which conveniently enough is his or her regular-day school teacher. They will 

walk back to their classroom to begin in the academic enrichment through Project Based 

Learning. For one hour, the students work alongside their teacher to investigate an essential 

question that draws upon what was learned earlier that day during regular school and is aligned 

with the Florida Standards.  

Once the lesson is completed, and materials are put away, students will be instructed to 

begin their homework assignment(s). The students sit with their peers, in small groups, so they 

can collaborate as they review what was learned earlier in the day. If a student has a question 

regarding the homework assignment, he or she raises their hand and is promptly greeted by his 

or her teacher ready to help solve the problem.  

At 4:55 p.m. closure is brought to the homework help component and students will 

proceed to their assigned enrichment group break and follow their assigned schedules. Group A 

works on telecommunication and technology enrichment, while Group B works on art and 

culture enrichment. The following day, the groups will switch.  Group A heads to the computer 

lab with their assigned teacher and begin to login to their coding program. Each student is 

handed their log and immediately gets started on the lesson they left off on. As the students are 

working on computer coding, the teacher is moving around the room and helping students who 

need additional support.  

Group B has broken up into their small groups and are working hard in the cafeteria. 

They are learning a new dance style, the culture it is derived from, and techniques needed to 

master the performance. The teachers are showing videos to the students, as well as, 

demonstrating moves to ensure that each student is safely learning how to dance.  

At around 6:00 p.m., it is time to pack up and go home. The students who walk or take 

the bus sign themselves out and are escorted out of the building by a certified teacher. The 

students who are picked up by a family member are walked to the dismissal area where they 



are seated by grade level and wait patiently to hear their name called. Once they hear their 

name called, they are allowed to leave the building with the approved family member.  

5.6d Adult Family Member Program Activities  

 The Program Director and Site Coordinator/Certified Teacher will lead the monthly Adult 

Family Member Activities, which will focus on increasing parental involvement in student 

education. Each meeting will last for two hours and will be scheduled during a time that is 

deemed the most convenient for parent.   Meeting topics will focus on areas that are of interest 

to parents in grades two through five, as such, parent groups will be divided into primary and 

intermediate in order to disseminate information that is specific to them.  

 During the registration period, parents will be asked to complete an interest survey. The 

results of the surveys will be used to determine the topics to be covered. Additionally, 

community members such as Women Answering the Call Inc, will be invited to be guest 

speakers. This will provide families with access to community resources, as well as, a wealth of 

information.  

Adult Family Member Activities 

• September 8, 2016 6:00 p.m.-8:00 p.m.: Program Orientation and Introduction to Project 

Based Learning- Lead by Site Coordinator  

• October 6, 2016 6:00 p.m.-8:00 p.m: Reading at Home- Lead by the Site Coordinator 

• November 3, 2016 6:00-8:00 p.m.: Family Nutrition- Parents will receive a student 

created cookbook based on what was learned through the Nutrition PBL- Lead by Site 

Coordinator with guest speakers from Women Answering the Call, Inc.  

• December 1, 2016 6:00-8:00 p.m.: Engaging Parents and Children in Academic 

Technology- Lead by the Site Coordinator  

• February 2, 2017 6:00-8:00 p.m.: To be determined based on responses from the Parent 

Interest Survey- Lead by the Site Coordinator  



• March 2, 2017 6:00-8:00 p.m.:  Happy Birthday Dr. Seuss- Parents and students will 

engage in fun literacy activities with a surprise guest reader- Lead by Site Coordinator  

• May 11, 2017 6:00-8:00 p.m.: How to keep your child engaged academically over the 

summer- Recruitment for summer camp- Lead by Site Coordinator 

5.6 e Staffing Plan and Professional Development 

 The 21st CCLC program will be staffed with experienced teachers certified by the Florida 

Department of Education and paraprofessionals who have been certified by Miami-Dade 

County Public Schools. Teachers with a variety of experiences working with the Miami Dade 

County Public Schools, experience teaching objectives through PBL, and teachers who 

have working with 21st Century in the past will have priority. Certified teachers that hold a 

Master’s Degree will also have priority. Teachers meeting these recommendations will have 

the experience and qualifications needed to meet the need of our targeted students. The 

program will hire one Program Director, one Site Coordinator, one certified teacher for the 

Adult Family Member Activities, six certified teachers for the academic portions of the 

program, four certified teachers for the enrichment activities, two additional certified teachers 

to be used as substitutes, and two paraprofessionals.  Additionally, one security monitor will 

also be hired for the Summer Program.  

 Teachers and staff will be recruited during the late summer and at the beginning of the 

school year. Teachers who work at Miami Gardens Elementary school will be our first 

targeted group since they are the most familiar with the students, parents, and needs. Flyers 

will be placed in teacher’s mailboxes and emails will be sent out using the county email 

server. If positions are not filled, we will then look for staff at neighboring schools. The Site 

Coordinator and Program Director will be chosen by the school administration based on the 

aforementioned qualifications, leadership skills, and experience.  



The 21st CCLC program staff will be given a number of professional development 

opportunities throughout the program years. Each year, the staff will be provided with six 

trainings where they will be engaged in hands-on, valuable exercises based on the staff’s 

needs. The 21st CCLC program Project Leaders will provide all staff with the information 

delivered by the State during the summer conference which will include program objectives, 

and the enrichment activities. This meeting will provide the staff with the knowledge needed 

to effectively meet the program objectives and student needs.  Furthermore, staff members 

will participate in self-reflection activities which will guide the development of professional 

development trainings. The self-reflection activities will ask the staff to reflect upon how they 

are implementing what has been learned. The results of the self-reflections will determine 

additional trainings that will be led by the Site Coordinator and Program Director.  

5.6 f Program Centers 

Miami Gardens Elementary is a Miami-Dade County Public Schools educational facility. 

Miami Gardens Elementary is located at 4444 NW 195th Street in Miami Gardens, Florida. 

The center is situated appropriately within the school boundaries and is safe due to the 

support of City of Miami Gardens Police Department and Miami-Dade County School Police 

Department. Miami Gardens Elementary School is a 50,041 square foot building and sits on 

13 acres of land. Daytime enrollment at our location exceeds the number of students who 

will be enrolled in the afterschool program ensuring adequate indoor and outdoor space to 

accommodate the number of students in the program. Use of indoor and outdoor amenities 

is as followed: 

- Classrooms- Students will have access to the fully functional rooms equipped with 

desks, computers, and interactive Promethean Boards.  



- Library/Media Center- Students will have access to the wide selection of books to use for 

researching resources to implement in project based learning. Additionally, this area will 

also be used for the Adult and Family Activities.  

- Cafeteria- In addition to taking attendance and providing students with a nutritious 

snack, this area will be used for the arts and culture activities.  

- Computer Lab- Students will have access to individual desktop computers for the 

telecommunication and technology enrichment portion of the afterschool program.  

- Restrooms- There are three sets of restrooms for the afterschool students to use. 

Students will be escorted by an adult or will go in pairs to ensure student safety.  

- Outdoor Basketball Court/Playing Fields- Students will utilize these areas during the 

Health and Nutrition portion of the afterschool program. Lessons on physical fitness and 

health will take place here.  

- Afterschool Program Office- The Site Coordinator and Program Director will work within 

the office, which is conveniently located near classrooms.  

The school building will remain a closed campus after the school day ends, which will 

provide students and staff with a safe and comfortable working environment. The school is 

located in Miami Gardens, which is where the majority of the student reside making the 

elementary school an opportune location for the afterschool program. Since the majority of 

our targeted students attend Miami Gardens Elementary during the day, the students are 

already located on premises and would not require additional transportation. For those 

students who attend another school, parents will need to provide transportation to the 

afterschool program. 

5.6 g Safety and Student Transportation 



 Maslow’s Hierarchy of Needs indicates that safety and security is at the foundation of all 

human needs. Therefore, students need to feel safe and secure at school in order for 

learning to take place. It is central to students’ well-being and safety that teachers are able 

to recognize and minimize the personal, social, interpersonal, ad environmental conditions 

that can impede learning (School Safety, Violence, and Crisis Response 2008). The 

afterschool program recognizes that student and employee safety is a primary concern of 

the Miami-Dade County Public School System. As a result:  

- All staff hired by Miami Gardens Elementary School will adhere to the hiring guidelines 

as set by Florida Statue 1012.315 related to employment disqualification, and School 

Board Rule 6Gx13-4C-1.021 for fingerprinting of all employees prior to employment.  

- The Miami Gardens Elementary School program will utilize personnel to oversee 

students and those who enter and exit the program including teachers, 

paraprofessionals, Site Coordinator, Program Director. Personnel will also supervise and 

ensure the parents/guardians are listed on the emergency contact card and are carrying 

proper identification prior to releasing each student.  

- All students will be supervised by M-DCPS certified teachers and paraprofessionals until 

instruction is complete. Students will also be supervised by the staff during every 

transition. All entrances will remain locked after 3:35 p.m. 

- All staff members will receive one hour of professional development where they are 

trained on all safety and emergency procedures and policies as mandated by Miami 

Dade County Public Schools.  

- At the start of the program, attendance will be taken by a staff member. At the end of the 

program, the parent or caretaker will sign out his or her student. Students will only be 

released to those persons listed on the emergency contact card. In the event that a child 



is not picked up on time, a certified teacher or paraprofessional will remain with the child 

until the parent or caretaker arrives.  

- All staff members have been adequately trained in the school site Emergency 

Operations Plan (EOP) and are prepared to respond immediately during a critical 

incident or emergency.  

- Once a month, a fire drill and/or code red/yellow drill will take place according the Miami-

Dade County Public Schools Policy and Emergency Procedures. Floor plans with 

evacuation routes and strategically placed.  

- There will be teachers who are trained in First Aid, CPR, and Administration of 

Medication. In addition to these measures, the school is equipped with a defibrillator.  

- All teachers will review the M-DCPS Internet policies and procedures including 

copyrighted material and threatening or obscene material with the students.  

- Only buses approved by Miami-Dade County Public Schools will be used for fieldtrips.  

There will be three options for how students will travel from the center to their homes. 

Option 1:  The students can be signed out and picked up by a parent or guardian with 

proper identification. Option 2: The student can walk home from school if they live within a 

certain radius of the school. Parents will need to sign a waiver allowing their child to walk 

home by themselves. Option 3:  Parents/Caregivers can pay for a private bus company to 

pick up their children. Prior authorization is needed by the parent and the site requires a 

copy of the driver’s photo identification and working telephone number.  

At dismissal time, one staff member will escort the students who walk and the students 

who take buses outside. The staff member will watch as the children safely load the buses 

and walk home. The remaining staff members will escort the students to the dismissal room 

where staff will vigilantly check identifications, confirm parents sign-out their children, and 

make certain each child is safely given to an adult.  



During the fall and winter months, one to two staff members will escort the walkers and 

bus riders outside, depending on the number of students. Once the bus riders are safely on 

the buses, the staff member(s) will walk the students to the perimeter of the school and 

watch the students as they continue home. Miami Gardens Elementary School will make 

every effort to contact the City of Miami Gardens Police Department to request a patrol car 

to sit and ensure the safety of every student during dismissal time.  

5.6 h Dissemination Plan 

 The 21st CCLC program will disseminate information to the community in a number of 

ways. The school’s marquee will post information about the program prior to registration time. 

The staff will provide flyers and brochures, including the site’s address, to the parents of Miami 

Garden Elementary School as well as other local schools. The EESAC meetings will 

continuously discuss the program and encourage members to share the information with local 

businesses and community members.  

 The 21st CCLC website will be linked with the Miami Gardens Elementary School 

website and will include all information pertinent to community members, families, staff, and 

students. Information such as registration information, staff information, hours of operations, 

snack/meal menus, and program specifics will be centrally located on the website. The Program 

Director will be charged with keeping information on the website up to date and accurate.  
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